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Things Related to Executive Functioning Skills?
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o
Learning Objectives
Identify Apply Integrate
IdentifyEF-related Apply OT and SLP Integrate EF supports
bariiers im pacting strategiesand into individialized
employment assistive vocaticnal and job
techndogies to coaching plans

impove outcames.

impulse control/self-requlation "




What are Executive Functioning Skills?
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Plaming & Cognitive Flexibility

Organization & Impulse Contrd
The ability to set The ability to shift
gaals, develop steps,

ve thinking and think
prioritize, and before acting
manage time
G ~ =\ B

Waorking Memory Initiation &

The ability to hdd Sequencing
and use information The ability to start
in mind to com plete tasks ard complete

atask the steps in the
correct order
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Why are Executive Functioning Skills Important?
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The Employment
Gap

0

_—
—
mspa.iﬁes
75%vs3.8% 37%vs 65% Gap increasesfor Let's learn how
Higher unem ploym ent Lower percentage of youth and people of executive functioning
for people with pecple with disabil ities color skills can help this
disabi lties areactivelyemployed employment gap

Research Foundations
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Zhou et al. Wison etal. Scharlach &RRios Leeetal
(2@5) (2w4) (2@3) (2@3)
Assistive technolagy Stuctured executive Coaching strengthens Community-based
redices bariers and functioning supports self-regulation interventionsenhance
increases improved retention executive functioningin
independence employment




EF Breakdowns in the Workplace

tasks

ORGANIZATION
Mis flace materials,
duttered workspace,
difficulty with maintain

trackingsystem,
overlooks details

Easily distacted, D)
difficulfeswith
directions, switches

between taskslimiting
productivity

TME MANAGEMENT
Difficutyarriving on X
time, completing tasks °
in atmely mamer,
difficulty prioritizing @

o

SEQUENCING
Completes stepsout of
order, increased
reminders, di fficutty
recalling muttiple steps

Db Frustated when

routine charges,
difficulty shifting
between tasks, rsists

= ﬁ Diffictyfinding
solutiors, reles on otters

to solve problems, may
become stuck ifthings
don'tgo as planned
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Interdisciplinary Framework

oT

© Environment
Adzpts the worlspace
to decrease distractions
and support task
completion

o Task Structure
Breakstasksino
manageable steps,
useschecKists, and
visualsupports

Uses sensory strategies
to support attention and
self-regulation during
tasks

Speech

Help reflect on their
own thinking, plan
strategies, and
monitor progress

o Problem-Solving
Practice reasoning
and flexible thinking
through conversation
and scenarios

Goaldirected
interactonsfor effective
commurication in the
waork environment




OT Evidence-Based Strategies

Time Management Envirdhmental
~ Tools Structuring
Timers, darms, visual

Visual schedules, job
aids, color coding,

time trackers
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noise control
Task Analysis CO-0P
mmf;:k :1;\::: into Model that focuses on
sequences; use visual GoakPlan-Do-Check
aids
OT Supports Examples
Task Analysis
1. Motar skills
2. Executive functionirg skills
3 Cognitive skills ) VISUAL SCHEDULE
4. Sensary processing skills
5. Psychosocial skills
Clamp Bolt Attach
1 2 3 4
Clamp Nut Bolt Finished
0-0P

Goal: Putting the clamp together
Plan: Reviewthe stepsneeded, is there a
breakdown, how can this be supported
Do: Complete the steps needed to put the camp

together
Check: Reflect on the performance

SLP Evidence Based Strategies

.. Cognitive
Metacognitive Communication
Slrmeg! Stratesy
Instruction

Teach self-monitoring and Memorystategies,
“thinking about thinking" sequencing language, and

summarizing tas ks

2

Goal Soci

Management Pragmatic
Training Coaching
Teach to stop, define Practicingfeedback,
gal,make a plan, darifying directions, and
and monitor

professional
performance comm uri cation




Assistive Technology Support for Executive Functioning Skills
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Whiteboards, sticky Tiim g Micosdft To

notes, picture cues. Do, Time Timer,
P Notion, Google keep

@ &)

Mid-Tech \_/4 Training Tips
Smar fmers, “Model then fade’

: Build habits before
vibrating watc hes removing prompte
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Coaching and Behavioral Supports

Coaching
Approach

Ask
coaching
questions

Collboratively
problem sdve EF

\ breakdowns

Use BT approach
Identify negative
thoughts > Reframe >

Plan Behavior

)

Integrating into Vocational Plans

1 S|

Embed EF objectives OT canassist with
into employ ment or Plan Collaborate structuring environment
retabilitation gaals and provide supports. SLP

@n assist with building
self-regulation and

@ comm uri cation supports
Align with job goals, F
VR plans, and Align Example
coaching sessions




Measuing Outcomes

WA=

Executive Function
Performance Test
(EFPT), AMPS, COPM

4

Funtional
Commmunication
Measures (FQMs),
task rcalllogs
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BACKGROUND

24-year-old with
developmental

disabilty, new retail
warehotse job

Alex

1. Which executive funcfoning challengesare present?
2. What OT and SLP strategiescould you use?
3. How would you integratethese strategies into a vocafional plan or on-the-job support?

Attendance, task _ Measure both
accuracy, supervisor independence and
feedback arryover
Case Application Activity

Sartstaskswithout directives
Cannot prioritize tasks

Forgets multi-step directions
Struggles to transtion between

tasks
Doesnot ask for help when
stuck

v

Executive
Functioning
Critical factor in
employment
readiness and
retention

OT Supports
Supports stricture,
environment,and
sensory regulation

Key Takeaways

SLP Supports
Supports
comm uri cation and

cognitive self-
regulation

Together

Build independence
and job stbility

Interdisciplinary collaboration is the bridge from readiness to retention




Thank you
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